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Infected Premises Depopulation Preparation Checklist 
 
In the event a farm tests positive for high-pathogenic avian influenza there are a number 
of measures producers should take prior to CFIA teams arriving, and during their 
depopulation activities. Following this checklist will make this challenging procedure 
easier for everyone involved.  
  
 
Advance Preparations 
 
If possible, the producer should wear proper PPE and do the following prior to the 
arrival of the depopulation team: 
 

 Maintain minimal ventilation for animal welfare. 

 Close slides on feed bins and fully empty feed lines. 

 Ensure all waterlines, including barn washing lines, are drained.   

 Raise feed and water lines. 

 
De-energize moving equipment inside the barn – manure belts, 
gutters, feed augers, etc. 

 Loosen manure and egg belts. 

 
Turn off any compressed air lines and drain the lines running into 
barns. 

 
Remove birds from nest boxes and perches, and close them (if 
applicable). 

 Collect remaining eggs (if applicable). 

 

Have a source of water (hose with valve at end) outside the cold zone 
line where the destruction team will position their biocontainment 
equipment. 
- Ensures the team can make up required disinfectant solution. 

 

Make room for parking in the cold zone for 4-5 personnel vehicles.  
- Parking on the narrow shoulders of roads is unsafe and makes 

gas truck access difficult.  
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On Arrival 
 
When the team arrives, they will need someone available to give them instructions on 
the following barn controls: 
 

 Circulating fans and exhaust fans. 

 Inlets. 

 Lighting. 

 Heaters. 

 Main breaker panel. 

 
Breakers required to override/isolate emergency minimum ventilation 
controls. 

 
Location of lifts/ladders if required in production area to reach top of 
cages. 

 Electrical shut-offs for moving equipment in working areas. 
  

On the day of depopulation, the producer must remain on site or appoint a designate 
available for the following: 

 

 
Confirm the safe whereabouts of all farm staff, family members, 
property dwellers and pets prior to the start of gassing operations. 

 
Assist with interventions required if barn control systems don't operate 
as expected (i.e. fans turn on). 

 
Producers are not required to wear PPE but it is recommended they do so for 
their own health and safety and to support biocontainment. The depopulation 
team can provide producers with PPE and assist with donning and doffing. 
 
If you have any questions, please contact your producer liaison, marketing 
board or commission, or email eoc.admin@bcpoultry.org.  

 
 

mailto:eoc.admin@bcpoultry.org
mailto:eoc.admin@bcpoultry.org

